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1 Context

1.1 Our School Values

At St Peter’s we promote positive behaviour in our pupils and create an environment in which it
can flourish. We aim to foster a healthy and safe community where individuals take responsibility
for their own behaviour and show respect for others. We emphasis the importance of positive
relationships amongst all members and groups of the school community. St Peter’s is a place
where every person has the right to be themselves and to be included in a safe and happy
environment. We are committed to inclusive principles and recognise that, with SEND pupils or
those with particular vulnerabilities, there may need to be reasonable adjustments to be made to
accommodate their specific needs.

We recognise that all behaviours are driven by emotions. With this in mind, we work hard to
develop pupils’ emotional intelligence and emotional literacy skills. (Please see link to
Behaviour Policy and PSHE policy). We believe children need to learn to communicate their
feelings and emotions to develop positive behaviours. It is our aim to develop a child’s
capacity to manage their behaviours by educating them about the emotions they are
experiencing. We do this by guiding them using Emotion Coaching. We also promote
preventative behavioural strategies where possible and use our zones of regulation and Level
Up based strategies for children to use to regulate their emotions.

1.2 Statement of intent:

St Peter’s considers that bullying of any kind is unacceptable. Neither do we accept thatitis a
phase which children and young people go through, that it is part of growing up or that it teaches
children and young people to stand up for themselves. St Peter’s acknowledges however that
bullying does happen from time to time, and we will deal with incidents as promptly and
effectively as possible.

St Peter’s wants to uphold a caring ethos within the school environment where everyone can
work, play and express themselves, free from the fear of being bullied.

Through the implementation of our policy, we seek to ensure that:

e Ensure the whole school community has a shared understanding of what bullying is, how
we prevent bullying, how we respond to reports of bullying; and understand the
detrimental impact it can have on wellbeing and achievement

e Pupils know how to report actual and perceived bullying incidents and have the
confidence to do so.

e Our curriculum equips pupils with strategies to be able to talk about anything that worries
them in any area of their lives.

e Reported bullying incidents are monitored so that the effectiveness of St Peter’s anti-
bullying work can be evaluated and adapted where necessary.

e Prevent, de-escalate and or stop any continuation of harmful behaviour

e Ensure all bullying behaviours and prejudiced based incidents are taken seriously,recorded
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and responded to in a proportionate and consistent way

e Encourage shared solutions so that those reporting bullying have an appropriatesay in
what happens next

e Ensure that those that experience bullying behavior are supported
e Ensure those using bullying behaviour are supported to change their behaviour

e Make clear the links with our School Behaviour policy and to build on this policy to ensure we
have a strong anti- bullying culture in our school, where bulling is not tolerated

e Ensure everyone is mutually valued and respected and that in line with theEquality
Act 2010 we aim to eliminate discrimination based on sex, gender identity,
disability, ethnicity, sexual orientation, religion and belief

e Encourage pupils to adopt agreed standards of anti- bullying behaviour and follow our St
Peter's Way

Our stated commitment is that when a pupil or parent or carer speaks out about
bullying:

they will be listened to

their concerns will be taken seriously

the matters will be investigated

together we will find a way to tackle it

someone will be there to help and support them.

Together, we will realise the potential God has given us.



2 Definitions

2.1  Bullying

In our school, we use the following definition of bullying:

“Behaviour by an individual or group repeated over time, that intentionallyhurts another
individual or group either physically or emotionally.” (DfE Preventing and Tackling Bullying,
July 2017)

Children may be hurt or upset by other children’s behaviour but this only becomes bullying if
it is repeated deliberately.

We define cyber bullying as the use of information and communications technology(ICT),
particularly mobile phones, the internet and social media to support deliberate,repeated and
hostile behaviour by an individual or group that is intended to harm others.

We recognise cyberbullying as an extension of face-to-face bullying, with technology
providing another bullying behaviour to harass their target. We recognise that cyberbullying
can have a particularly negative impact because it can invade home and personal space.
There are also challenges for example in controlling electronically circulated messages; the
size of the audience; perceived anonymity; and even the profile of the person doing the
bullying and their target. Ongoing changes to technology mean the methods used to bully
keep evolving.

In this policy and in our anti-bullying work we try to avoid referring to bullies and victims as
these label pupils in unhelpful ways. We talk about ‘bullying behaviours” and those who
have experienced bullying.

We do use the terms ‘victim’, ‘bully’ and ‘bystander’ and ‘upstander’ roles to ensure we are
supporting each role effectively.

Bullying can take place in the classroom, playground, toilets, on the journey to and from
school, on residential trips and cyberspace. It can take place in group activitiesand between
families in the local community.

Bullying is recognised by St Peter’s as being a form of child on child abuse; children can
abuse other children. Abuse is abuse and it should never be tolerated or passed off as

VT

“banter”, “just having a laugh” or “part of growing up”.

We recognise that bullying causes real distress and affects a person’s health and
development. In some instances, bullying can cause significant harm.

We recognise that even if there are no reports of bullying, it does not mean it is not
happening and it may be the case that it is just not being reported.

All children and young people, regardless of age, disability, gender reassignment, race, religion
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or belief, sex or sexual orientation, have the right to equal protection from all types of harm or
abuse.

Bullying might be motivated by actual differences between children and young people, or
perceived differences.

Bullying may encompass unfavourable or negative comments, gestures, or actions directed at
someone in relation to a vulnerability.

Everyone has a role to play in preventing all forms of bullying (including online) and putting a
stop to bullying.

We believe:
e Children and young people should never experience abuse of any kind.

* \We have a responsibility to promote the welfare of all children and young people,
ensuring their safety and operating in a manner that protects them.

* Bullying can have an impact on everyone involved.

e Children and young people who are bullied are at a higher risk of developing problems,
including depression and anxiety, having fewer friendships, experiencing peer rejection,
being wary and suspicious of others, facing difficulties in adjusting to school, and achieving
less academically.

¢ Children and young people who engage in bullying behaviour are at an increased risk of
substance misuse, academic problems, and violent behaviour in later life.

¢ Children and young people who witness bullying may exhibit similar signs to those who are
being bullied. They may become reluctant to go to school, feel frightened, unable to act, and
experience guilt for not intervening to help.

2.2  Friendship issues, relational conflict and bullying behaviour

We acknowledge that friendship problems and bullying behaviour can be upsetting for both
pupils and parents and carers, but it is important to distinguish between the two.

Pupils will fall in and out with each other, have arguments, stop talking to each otherand have
disagreements. This relational conflict can be a normal part of growing up. During a relational
conflict or friendship problem groups of pupils may disagree, be very upset and find it difficult
to resolve the disagreement without adult help. It is
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unlikely however, to be repeated behaviour and may even be accidental, but pupils will make an
effort to resolve the problem and will want to resolve the problem. However, we recognise that
repeated friendship problems or relational conflict can sometimes lead to bullying behaviour
particularly when there is an imbalance of power [when a group acts against an individual for
example]. We closely monitor the frequency of the relational conflict and look for patterns of
unkind behaviours emerging. We take preventative measures, such as, emotional literacy-based
focus groups to promote positive behaviours. Children will become familiar with our ‘Solve it
together’ Technique (see appendix 1) from our PSHE Jigsaw scheme of work.

2.3 Forms of bullying
Bullying can take many forms:

Physical bullying (hitting, punching, finger jabbing, any inappropriate touching,
pinching, jostling, breaking, damaging or taking property)

e Verbal bullying (name calling, taunts put downs, threats, teasing, ridiculing,
belittling, excessive criticism or sarcasm.)

e Emotional / psychological (rumors or stories, exclusion from a group, shunning,invading
privacy, graffiti designed to embarrass)

e Cyber-bullying (sending nasty messages by phone, text, instant messenger, through
gaming, websites, social media sites and apps, and sending offensive/degrading photos
or videos).

e Sexualised bullying/harassment

e Prejudicial bullying (against people/pupils with protected characteristics):
- Bullying related to race, religion, faith and belief and for those without faith
- Bullying related to ethnicity, nationality or culture
- Bullying relating to Special Educational Needs or Disability (SEND)
- Bullying related to sexual orientation (homophobic/biphobic bullying)
- Gender based bullying, including transphobic bullying
- Bullying against teenage parents (pregnancy and maternity under the
Equality Act)

Bullying takes place where there is an imbalance of power of one person or personsover
another. This can relate to

the size of the individual,

the strength of the individual

the numbers or group size involved

being from a majority rather than a minority group

anonymity — through the use of cyberbullying or using email, social networkingsites,
texts etc.
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2.4  Prejudice-based bullying

Bullying is often motivated by prejudice against particular groups, on the grounds of
ethnicity, religion and belief, sex, gender identity, sexual orientation or disability. It might be
motivated by actual differences, perceived differences or as a result of association with
someone else.

We record these forms of prejudiced based bullying by their type (CPOMS) and report on
them to the local authority. This is in recognition that these groups are protected by the
Equality Act 2010 because of the prejudice experienced by some groups in the wider society.
We also recognise that there are others groups of children and young
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people who may be vulnerable to bullying including children is in care, young carersor those
with mental health issues. We recognise therefore that we sometimes have to look at developing
specific work or practice to prevent bullying of groups of pupils. Some of these methods are
listed in section 3.1.

2.5 Prejudiced based / hate incident

This is a one-off incident which is perceived by the victim or any other person, to be motivated
by hostility, prejudice or ignorance, based on a person’s perceived or actual ethnicity, gender,
disability, religion, beliefs, sexual orientation or gender identity or their association with
someone from one of these groups. These can also include indirect prejudice driven behaviour
that is not targeted at one individual. The impact of this expression of prejudice against an
equality group whether intentional or not can be damaging and must therefore be responded
to as a prejudice based orhate incident.

One-off incidents are not bullying, however we separately record prejudiced based
incidents identified using the above definition as we recognise the impact they canhave
and that they could be an indicator of bullying behaviour or contribute to an environment
where bullying could happen.

2.5  Bullying outside of school

We understand that bullying behaviour can take place on the way to and from schoolor in
the wider community and can have a significant impact on a pupils” wellbeing and their
ability to learn. We recognise that cyberbullying in particular can mean that a child or young
person can experience bullying throughout their day, including when they are at home.
Therefore, we act to prevent and respond to bullying outside of school as far as we are able
to. We may seek support from the Police and or the Community Safety Case Work Team to
help us to do this effectively.

2.6 Being proactive

Bullying can seriously damage a child’s confidence, sense of self-worth and future mental
health, and they will often feel that they are at fault in some way. Pupils may not realise they
are being bullied because of their age or special educational need. Pupils who are being
bullied may show changes in behaviour, such as becoming shyand nervous, feigning illness or
taking unusual absences. There may be evidence in learning patterns, lacking concentration
or truanting from school. These signs and symptoms may indicate other problems, but
bullying is considered a possibility

and will be investigated. Therefore, like other safeguarding issues, staff aim not waitto be
told of bullying to raise their concerns. We are also aware that some groups ofpupils may
find it harder to report bullying than others. For example, black and minority ethnic pupils
might feel that reporting racism will put their friendship groupsat risk.
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3

Prevention of bullying

3.1  We use a range of strategies to prevent bullying behaviour:

St Peter’s is an inclusive Church of England school, which promotes a culture of mutual
respect and consideration and care for others. Our Christian values of Love, Hope,
Forgiveness, Service, Faith and Wisdom permeate all that we do. Please refer to our RE
Policy.

Our School Behaviour policy outlines our understanding of how behaviours are driven by
emotions and seen as a way of communicating. We aim to develop our pupils’ skills in
emotional literacy to enable them to communicate how they are feeling to develop positive
behaviours. Please refer to our Behaviour policy for a more detailed account of how we use
Emotion Coaching, Zones of Regulation and Level Up approaches.

Our PSHE scheme, Jigsaw, places a heavy emphasis on teaching emotional literacy and social
skills and other curriculum subjects are used to promote these skills including those needed
to work together, show empathy, build friendships, get support and help others

Our SENDCO, school counsellor and our Educational Mental Health Practitioner provide
universal, targeted and specialist support to identify and support those pupils who need
extra help to develop their social and emotional aspects of learning and put in place
appropriate interventions, for example, ‘Emotion Language Builders” and ‘Language for
Behaviour and Emotion’.

PSHE education lessons are used to develop understanding of safety and how to stay safe
E-safety is taught across the curriculum, especially in ICT, and through assemblies and visual
reminders around the school community

PSHE education lessons are used to develop understanding of bullying, its impactand ways
to respond to bullying situations. PSHE education is also used to develop understanding of
similarity and differences and the unacceptability of all forms of prejudice and bullying
Regular whole school assemblies are also used to develop understanding of bullying, its
impact and encourage reporting

Openly discuss differences between people that could motivate bullying, such as: children
with different family situations, religion, ethnicity, disability, gender, sexuality or
appearance related to difference

Challenge practice and language (including ‘banter’) which does not uphold the values of
tolerance, non-discrimination and respect towards others

The whole school participates in annual activities for anti-bullying week and a rolling
programme of other events such as Black History Month, LGBT History Month, World
Mental Health Day, Children’s Mental Health week, DLD awareness day, Autism awareness
week etc.

Class teachers provide opportunities for dealing with issues that have arisen in the class and
wider school and provide time to reflect

The School Council provides a forum for the pupils to decide ways of preventing it and
supporting those who are bullied

Mid-day supervisors and TAs are trained to reduce potential conflict during break-time and
lunchtime by following our Emotion Coaching approach and Behaviour Policy and providing a
varied diet of playground games and equipment.

The St Peter’s Way is upheld and referred to consistently to promote out high behavioural
expectations
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e All staff monitor behaviour and intervene when it becomes necessary to address friendship
problems and prevent bullying from developing. Staff on playground duty will inform class
teachers of any incidents and records are made on CPOMS for ‘step 3 + sanctions.” CPOMS
is monitored regularly for any noticeable patterns of behaviours.

e Conduct frequent discussions with all stakeholders concerning bullying and strategies for its
prevention.

e Offer support and training to all staff and volunteers to address all forms of bullying.

e Articulate what action will be taken by staff if bullying is reported or suspected.

e Foster children and young people's confidence in approaching any staff member if they
experience bullying, ensuring they understand that their concerns will be taken seriously,
addressed, and followed up.

e Thoroughly document and analyse all incidents of bullying, reporting on recurring patterns
and maintaining precise records of bullying incidents, including types, locations, and times.

Diversity and inclusion

We recognise that bullying is closely related to how we respect and recognise the value of
diversity. We will be proactive about seeking opportunities to learn about and celebrate
differences, increasing diversity within our staff, volunteers, children and young people and
welcoming new members to our organisation. We plan positive action to identify and support
pupils from particularly vulnerable groups. We work with all relevant staff members and provide
additional support where necessary. This might include extra supervision at break times, setting up
a circle of friends support network, use of the curriculum to develop an understanding of
differences, or access to structured interventions to reduce vulnerability.

3.2  Staff training

All staff new to the school receive a copy of this policy. There is regular training forall school
staff on aspects of bullying and we take care to ensure all staff are trained to understand the
different forms bullying behaviour [including cyber-bullying] and are trained to identify, record
and challenge prejudiced based bullying and incidents. Every new school year, all staff read
at least part 1 of ‘Keeping children Safe in Education’” and all staff receive up-to-date
Safeguarding training at the beginning of each academic year and have regular weekly updates
during briefing meetings.
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4 Strategies for responding to bullying behaviour —a wholeschool
approach

4.1  Reporting bullying

Early identification of bullying is the most effective way of minimising bullying behaviour and
the effects on the person being bullied. We also acknowledge that thepupil doing the bullying
needs to understand that their behaviour is unacceptable andwill need support to change their
behaviour and explore the underlying reasons for the bullying behaviours.

Pupils are encouraged to report any harmful or hurtful behaviour, even if they are notsure
whether it is bullying. They are encouraged to report for themselves or for their friends. They
can do this through:

e Speaking to their class teacher

e Speaking to another trusted adult in the school community

e Speaking to a parent/other adult who may then contact the school in any of theways
listed

e Speaking to a friend and asking the friend to help tell an adult

e (Calling a confidential helpline such as ChildLine.

In our school, we teach children to stand up for themselves and each other (be an
upstander) and not stand by and just watch the bullying (be a bystander) through our
PSHE curriculum.

Parents and carers must inform us if they think or know there is a problem for theirown
child or for another child. They can do this by contacting the child’s class teacher.

4.2  Recording bullying

All incidents of bullying must be recorded. All incidents are recorded according to type on
CPOMS so that we can monitor the individual incidents, but also monitor incidents across the
school. This monitoring will inform the PSHE education curriculum and assemblies. Appendix
3 can be used as a guide to record the incident/s.

We also record prejudiced based incidents using the same system, but record themdifferently
so that we can report on two separate data sets.

4.3  Responding to bullying

All pupils have a role to play to intervene to support their peers (if it is safe todo so) and to
report bullying:

e Alert an adult in school to any concerns
e Talk to your friends about the situation
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e Above all always tell someone. Adults will usually need to intervene to stop
bullying.

e All of us have a responsibility to avoid encouraging or inciting bullying andto not
stand by and let someone else be harmed.

Pupils (if you are being bullied)

e Ifyou feel able to and it is safe to do so, ask the bully to stop, ignore it, say noand
walk away.

e Remember this is not your fault.

e Tell afriend what is happening and ask for their support

e Tell atrusted adult in or out of school (ask a friend to go with you if it helps)

e Do not delete evidence of online bullying as it can be used as evidence

e [tis possible the situation will take time to resolve, but please do tell so we
can keep you safe

Parents and carers

e Listen and talk to your child about the situation and discuss and agree nextsteps
e Contact your child’s class teacher if you are worried or concerned

e Monitor social networks/computer use

e Reinforce the value of positive behaviours

School Staff

e Take seriously any report of bullying

e Record it (put on CPOMS) and report it to SLT

e SLT will then thoroughly investigate the bullying case and will:

- Speak with the person targeted for bullying and involving them in whatthey
would like to happen next

- Speak to the pupil carrying out the bullying behaviour and find out their
perspectives

- Find witnesses to explain what they saw

- Contact and involve the parents and carers of those targeted and the
parents and carers of those doing the bullying behaviour

Please see detailed steps outlined below in ‘Steps followed when responding to

bullying concerns’

e We will (age appropriately) challenge the behaviour and ideas of the person doing
the bullying and help them to understand that what they said or did washurtful and
not in line with the school’s values, ethos or policies (St Peter’s Way)

e We will consider the intentions of the perpetrator before helping him or her
develop a repair plan (see appendix 4)

e We will let other pupils that have witnessed the incident know that the
behaviour was unacceptable and that it is being dealt with

o We will keep the target of bullying and their parents and carers informedabout
progress and any actions taken and a review date
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e We will record on CPOMS whether the incident has been resolved and whether the
target and their parents or carers are satisfied with the outcome

e We will identify clear times to ‘check in” with those involved (and including
parents and carers) to ensure issues have been resolved.

Where bullying behaviour is denied and evidence is hard to find, those involved will be closely
observed and monitored. The pupil reporting that they are being bullied will be checked in
with regularly by a designated adult.

How we will respond to bullying reports

We are committed to taking all reports of bullying seriously. In response, we will follow an
established procedure,(see steps followed when responding to bullying concerns below)
consistently, impartially, and promptly for addressing all allegations and incidents. Throughout
the investigation and resolution process, our staff will ensure the protection and support of all
children and young people involved. We guarantee that everyone affected will have the
opportunity to be heard, and we will swiftly take appropriate action to put an end to any
bullying behaviour or threats of bullying. Please also refer to appendix 4 with ways we can
support the different roles involved.

Head teacher and governors

e Reports on bullying and prejudiced based incidents will be made by the Head
teacher to the governing body

e The Head teacher and the governing body will monitor the effectiveness of this
policy in discussion with the School Council and the staff in school and will be
involved in any unresolved concerns raised by pupils or parents andcarers about
bullying in the school community.

Steps followed when responding to bullying concerns:

The following steps will be taken when dealing with any incidents of bullying reported to the
school. If bullying is suspected or reported, the incident will be dealt with immediately by the
member of staff who has been approached or witnessed the concern.

1. Make sure the victim, bystander and bully feel safe and are in a safe place.

2. Ask those reporting bullying to briefly describe to address the incident. What happened/is
happening. (See some suggested questions in appendix 2.)

3. Listen and speak to all children/young people involved about the incident separately.

4. Assess the information to consider whether the report is a bullying incident. Cases of
serious bullying incidents will be referred to the headteacher. Fill in the ‘Bullying report
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10.

11.

12.

13.

14.

15.

form’ when appropriate (appendix 3).

Provide appropriate advice and support to help victims to process the experience and to
develop self-esteem and trust in others. (See appendix 4 outlining support for the various
roles)

Reinforce to perpetrators that their behaviour is unacceptable and provide them with
support to understand and change their behaviour. Issue developmentally appropriate
sanctions in line with our behaviour policy.

If possible, reconcile victims and perpetrators using restorative practices (Appendix 1:
‘Solve it Together’ Technique.)

Discuss the incident and outcomes with classroom staff, SLT. The DSL will be informed of
all bullying concerns, especially where there may be safeguarding issues.

The headteacher, Designated Safeguarding Lead (DSL) or another appropriate member of
leadership staff will interview all parties involved.

Log substantiated bullying incidents on CPOMS under bullying. Appropriate sanctions and
support, for example as identified within the school behaviour policy and child protection
policy, will be implemented in consultation with all parties concerned. Please see appendix
4 for support for the various roles involved.

Share outcomes with the parents of all pupils involved. Where appropriate, meet
individually with the parents of all pupils involved to discuss the allegation, investigation
and outcome.

After the incident has been investigated and dealt with, each case will be monitored to
ensure repeated bullying does not take place. This may include discussion with pupils, staff
and parents.

If necessary, other agencies may be consulted or involved, for example the police if a
criminal offence has been committed, or Early Help if a child is felt to be at risk of
significant harm.

Where the bullying of or by pupils takes place off school site or outside of normal school
hours (including cyberbullying), the school will ensure that the concern is fully investigated
and responded to in line with this policy, our Online Safety Policy and the school behaviour
policy. If required, the DSL will collaborate with DSLs at other settings.

When responding to cyberbullying concerns, the school will:

» Act as soon as an incident has been reported or identified.

» Provide appropriate support for the person who has been cyberbullied, and work
with the person who has carried out the bullying to ensure that it does not
happen again.

» Encourage the person being bullied to keep any evidence (screenshots) of the
bullying activity to assist any investigation.

» Take all available steps where possible to identify the person responsible. This
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may include: looking at use of the school systems; identifying and interviewing
possible witnesses; contacting the service provider and the police, if necessary.

» Work with the individuals and online service providers to prevent the incident
from spreading and assist in removing offensive or upsetting material from
circulation. This may include: support reports to a service provider to remove
content if those involved are unable to be identified or if those involved refuse to
or are unable to delete content; confiscating and searching pupils’ electronic
devices, such as mobile phones, in accordance with the law and the school
searching and confiscation policy. (We will access the DfE ‘Searching, screening
and confiscation at school’ and Childnet cyberbullying guidance to ensure that
the school’s powers are used proportionately and lawfully).

» Requesting the deletion of locally-held content and content posted online if they
contravene school behavioural policies.

» Where an individual can be identified, the school will ensure that appropriate
sanctions are implemented to change the attitude and behaviour of the bully, as
well as ensuring access to any additional help or support they may need.

» Inform the police if a criminal offence has been committed.

» Provide information to staff and pupils regarding steps they can take to protect
themselves online. This may include: advising those targeted not to retaliate or
reply; providing advice on blocking or removing people from contact lists; helping
those involved to consider and manage any private information they may have in
the public domain.

e Wherever possible and appropriate, we will involve those who are experiencing bullying

in finding the solutions.

4.4

Support

Pupils who have been bullied will be supported by:

Reassuring the pupil and providing immediate pastoral support and possible
interventions.

Offering an immediate opportunity to discuss the experience with their teacher, the DSL,
or a member of staff of their choice.

Being advised to keep a record of the bullying as evidence and discuss how to respond to
any further concerns.

Working towards restoring self-esteem and confidence.

Providing ongoing support. This may include working and speaking with staff, offering
formal counselling, engaging with parents and carers. Involving our school counsellor
and/or our EMHP.

Where necessary, working with the wider community and local/national organisations to
provide further or specialist advice and guidance; this could include support through The
Primary Behaviour Intervention Team (OAT), Early Help or support through the Children
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and Young People's Mental Health Service (CYPMHS).

Pupils who have perpetrated bullying will be helped by:

e Discussing what happened, establishing the concern and the need to change.
e Informing parents/carers to help change the attitude and behaviour of the child.

e Providing appropriate education and support regarding their behaviour or actions
including possible intervention programmes

e If online, requesting that content be removed and reporting accounts/content to
service provider.

e Sanctioning, in line with school behaviour policy. In extreme or repeated cases, fixed-
term or permanent exclusions.

e Where necessary, working with the wider community and local/national
organisations to provide further or specialist advice and guidance; this may include
involvement from the Police or The Primary Behaviour Intervention Team (OAT),
Early Help or support through the Children and Young People's Mental Health
Service (CYPMHS).

Supporting Adults

Our school takes measures to prevent and tackle bullying among pupils; however, it is equally
important to recognise that bullying of adults, including staff and parents, whether by pupils,
parents or other staff members, is unacceptable.

Adults who have been bullied or affected will be supported by:

Offering an immediate opportunity to discuss the concern with the designated
safeguarding lead, a senior member of staff and/or the headteacher.

Advising them to keep a record of the bullying as evidence and discuss how to respond
to future concerns.

Where the bullying takes place off school site or outside of normal school hours
(including online), the school will still investigate the concern and ensure that
appropriate action is taken in accordance with the schools’ behaviour policy.

Reporting offensive or upsetting content and/or accounts to the service provider, where
the bullying has occurred online.

Reassuring and offering appropriate support.

Working with the wider community and local/national organisations to provide further
or specialist advice and guidance.

Adults who have perpetrated the bullying will be helped by:

Discussing what happened with a member of SLT to establish the concern.
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e Establishing whether a legitimate grievance or concern has been raised and signposting
to the school’s official complaints procedures.

e |If online, requesting that content be removed.

e |Instigating disciplinary, civil or legal action as appropriate or required.

As a school we are committed to ensure that those who have used bullying behaviours
understand the impact of this and the unacceptability of bullying inside school and wider.
When appropriate and with the agreement of all parties, we also run restorative sessions to
encourage those involved to take responsibility for and make amends for their actions.

Monitoring and Review: Putting Policy into Practice

e The school will ensure that they regularly monitor and evaluate mechanisms to ensure that
the policy is being consistently applied.

e Analysis of bullying reports, as well as the use of questionnaires, surveys, focus group
discussions, and feedback from all stakeholders.

e Following our annual review of monitoring efforts, we will evaluate our policy and
introduce any necessary improvements to enhance our anti-bullying initiatives. We will
communicate these changes to the entire school community
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e Any issues identified will be incorporated into the school’s action planning.

e The named Governor for bullying will report on a regular basis to the governing body on
incidents of bullying, including outcomes.

e This document will be monitored and evaluated regularly and updated to take account of
new Government and local guidance, and the views of the whole schoolcommunity.

Involvement of Pupils
We will:

e Involve pupils in policy writing and decision making, to ensure that they understand the
school’s approach and are clear about the part they play in preventing bullying.

e Regularly canvas pupils’ views on the extent and nature of bullying.

e Ensure that all pupils know how to express worries and anxieties about bullying.

e Ensure that all pupils are aware of the range of sanctions which may be applied against
those engaging in bullying.

e Involve pupils in anti-bullying campaigns in schools and embedded messages in the wider
school curriculum.

e Utilise pupil voice in providing pupil led education and support

e Publicise the details of internal support, as well as external helplines and websites.

e Offer support to pupils who have been bullied and to those who are bullying to address the
problems they have.

Involvement and Liaison with Parents and Carers

We will:
e Take steps to involve parents and carers in development of policies and procedures, to
ensure they are aware that the school does not tolerate any form of bullying.

Make sure that key information about prejudice-based and discriminatory bullying
(including policies and named points of contact) is available to parents/carers in a
variety of formats, including via the school website.

e Ensure all parents/carers know who to contact if they are worried about bullying and
where to access independent advice.

e Work with all parents/carers and the local community to address issues beyond the
school gates that give rise to bullying.

e Ensure that parents work with the school to role model positive behaviour for pupils,
both on and offline.

e Ensure all parents/carers know about our complaints procedure and how to use it
effectively, to raise concerns in an appropriate manner.

Complaints

If a parent or carer thinks the school has not resolved a complaint effectively then they should
follow the school’s complaint policy. This can be found on the school website.

Document Links

Together, we will realise the potential God has given us.



This policy is based on DfE guidance “Preventing and Tackling Bullying” July 2017 and supporting
documents. It also considers the DfE statutory guidance “Keeping Children Safe in Education” and
“Sexual violence and sexual harassment between children in schools and colleges” guidance.
Childnet’s “Cyberbullying: Understand, Prevent and Respond: Guidance for Schools” has also been
consulted.

‘Thrive” anti bullying template and webinar on ‘how to create an anti-bullying culture’.

Appendix 1: Solve it Together Technique.

Appendix 2: Suggested questions to investigate the incident

Appendix 3: Bullying Report Form

Appendix 4: Support for the different roles involved (Summary of Thrive approach)

Together, we will realise the potential God has given us.



Appendix 1: Solve it Together Technique.

Appendix 2: Suggested questions to investigate the incident

Questions for pupils reporting bullying may include:

When and where did it happen?

Who was doing the bullying?

If there was more than one person what were their roles?

Did anyone else see it happen, if so, who?

How often is the bullying taking place and how long has it been going on?

If you are being bullied, how does it make you feel? Are you physically hurt?
What help would you like?

If you are reporting bullying that is happening to someone else, how do you think it makes them feel? Are
they being physically hurt?

Have you told anyone else about the bullying? If not, what has put you off doing so?

Do you have any worries now that you have reported this bullying?

Together, we will realise the potential God has given us.



Appendix 3: Bullying Report Form

Together, we will realise the potential God has given us.



Contact with parents/carers

Signed Date Checked

Appendix 4: Support for the different roles involved (Thrive approach)
Thrive philosophy: Need to build up positive attachments/relationships. Regular, secure and
repeated attachments can change behaviour. We strive for every pupil at St Peter’s to feel part of
our community and have a positive sense of belonging; this is the foundation for creating our anti-
bullying culture. Developing relationships with our pupils is paramount.
Victim:

1. Listen and validate their feelings

2. Encourage open communication

3. Teach assertiveness, self-confidence, self-awareness and resilience (Jigsaw approach and
thrive approach.com)

4. Seek professional help (could go beyond role of teacher)

U

Support from friends and family

Bystanders

It is essential to support bystanders of bullying behaviours in school. It is crucial to encourage
them to take a stand against bullying and promote a safer and more respectful environment.

1. Raise awareness/encourage empathy

2. Teach assertiveness and conflict resolution (appendix 1 — Solve it Together Jigsaw
technique).

3. Promote a ‘telling school’ or ‘see something, say something’ culture.

4. Talk about and support the different types of bystanders (some like victims, some
contribute to the bullying behaviours/’fan the flames’/promote the bullying behaviours.

5. Build resilience by teaching how to manage negative reactions/retaliations.

Perpetrators

Together, we will realise the potential God has given us.



Help their personal development. It is important to address the root cause of behaviours and
guide them to more constructive ways of interacting with others.

1. Identify and understand the behavior. What is happening and why? Be clear on what is
not OK. (It is likely that they are feeling unsafe/not special and not able to get their needs
met.)

2. Explore the motivation. What is the pay off of this behavior? Put something in place of the
pay off. Acknowledge that they will need to have their nervous system/social system needs
met.

3. Attune and validate

4. Set clear expectations and consequences

5. Seek professional help if appropriate

NB) The child needs to be developmentally ready to understand the cause/effect of their
behaviours.

Together, we will realise the potential God has given us.



